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SECAP development



The PentaHelix method – why?

• Norwegian municipalities and 
counties have made SECAPs for 
up to 20 years – mandated by 
law last 10 years

• Low implementation rate

• Increasing public and political
interest

• Available knowledge and 
technology



The PentaHelix method – how?

1. True involvement with all parts of the
society: industry, public (local, regional, 
state level), NGOs, inhabitants, academic
sector

2. Climate communication and climate
psychology

3. Improved climate and energy statistics

4. Planning theory; using SMART goals 
(Specific, Measurable, Ambitious, Realistic, 
Timed)

5. Climate budgets connecting SECAPs and 
municipal budgets



1. Climate Partners

• Workshops with ~2000 people from all 
parts of the society

‒ Gathering knowledge
‒ Anchoring goals
‒ Cooperating on measures

• Established Climate Partners as a 
lasting partnership including all five 
pillars of the PentaHelix

• PentaHelix guidelines: 
https://pentahelix.eu/wp-
content/uploads/2019/04/D3.2-
Pentahelix-guidelines-_updated-
version.pdf
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2. Climate communication

• Cooperated with climate 
psychologists, research institutes, 
and communication experts to 
develop climate communication 
guidelines and training materials:

D3.4-Guidelines-for-the-
implementation-of-climate-
communication-and-training-
materials_final-1.pdf (pentahelix.eu)
(also available as leaflet and ppt)
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3. Climate and energy dashboards

• https://app.powerbi.com/view?r=eyJrIjoiOTQyNmFhYTUtY2FlNi00ZjJlLWFiOWEtNmE5NTZmMz
A4ZmM4IiwidCI6IjNkNTBkZGQ0LTAwYTEtNGFiNy05Nzg4LWRlY2YxNGE4NzI4ZiIsImMiOjh9

• https://app.powerbi.com/view?r=eyJrIjoiNDIyZWRlY2MtMzI3ZS00NzVlLWFjZTMtODIxOGQ4OD
hhOGM2IiwidCI6IjNkNTBkZGQ0LTAwYTEtNGFiNy05Nzg4LWRlY2YxNGE4NzI4ZiIsImMiOjh9
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4. SMART goals

SECAP østfold in English

https://klimaostfold.no/wp-content/uploads/2019/06/klimaplan-2019-ENG.pdf


5. Climate budgets



Do we really
need this?

Sell the old one
and keep the

money
Can we borrow it 

from someone
else?

Can we use el, 
hydrogen or 

biogas?

Can we use 100% 
sustainable
biofuels?

Old or leased fossil fuelled
vehicles can be used for a few
years more, until we find and 

alternative

BUY



Planning for the future, by the future
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